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Evidence Based Substance Misuse Treatment

e Adolescent Community COMMUNITY REINFORCEMENT
Reinforcement Approach for AND FAMILY TRAINING (CRAFT):
Adolescent Cannabis Users Engaging Unmotivated Drug Users
in Treatment
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ABSTRACT: Altheugh mativation for drug afise freament is a subsrantial problem,
unilgtengl infervension r.l'r.l'mrgn!r concerned r.l'g.ll.ilﬁ.;-rmr others (C80x) reprESenis @
promizing method for engaging wamotiveted imdndiduals. The Community Reinforce-
ment and Family Training (CRAFT) program, Jaesed on principle of reinforcement,
wias devedmmed for fhis specific purpose, Tn Phase T O8O receivesd the CRAFT
interventon, whereby they were fanght skills for modifiimg a loved ene s drig-using
belgvior and for enfmncing treatment engagement (508 were evaluated aof 3 and 6
months, v Phase II, engaged drug users received freamment wusing the Commumity
Reinfivcement Approcech (CRAL A total of 62 OS50k participaled in thiv evaluation of
e .::_!'.rn:v‘.'.il.'c'.u.;'.'\.'.\' rjj' CRAFT O50% .:-um_.-;.f:-rm-}_ W1 @V, srog r!.r.-a'!'.i.;:r'(d tregtmen i
sessions, During the G-month sudy peviod, 74% succeeded in engeging their resistans
loved ane In treatment. Reported abstinence both grom ilicit drugs and alvohol

. . increased significaniy for drug wsers engaged in mregmment, bt nor for wrengaped
cannabls %uth Treatment ser'es case, AN CSO0x showed sigpnifoant redwctions in depression,  anxiety, angen aod
lfl‘|l].|.'.'|'.|.l:'{'|'ll ":.'|‘||I'Rll'.||'-l'J.|H.":_ I-'.-'.'.flli' n:]'l.'lf’l'-']gq" NOOrgEs (,]I"}.l'i‘Pl-Hg .l.ﬂ‘r-’.l .I'h!' JI-’JJ'.IR[MI JTHI!,.'\Q' (elr a]l.ll
volume 4 measires, CRAFT provides a promising alternarive fo confrontarional and detachmens
approgckes in counseling C80s w help their loved ones




Training in Evidence-Based Addiction Treatment

* 40 Practitioners trained

» Addiction Counsellors

Social Workers

Community Drugs Project Workers
Managers

20 of those trained reported that they had no funding for accreditation

» 18 agreed to participate in the research-
* 2 managers
4 social workers
* 4 community drugs project workers

7 addiction counsellors

2 declined the invitation to participate



Cultural Historical Activity Theory (cHAT)
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Cycle of Expansive Learning (vrjo Engestrom, 1987)
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Semi-Structured Interviews (n=17)
Change Laboratory Workshops (n=4)

Community
Managers Social Addiction Drugs
8 Workers Counsellors Project
Workers

Individual ) p ; i r
Interviews
Change
Laboratory 1 1 3 3 1 8
Change
Laboratory 2 1 1 3 1 6
Change
Laboratory 3 0 0 3 1 4
Change

Laboratory 4 1 1 4 1 7



17 Semi-Structured Interviews

Analysis of the interview data:

* identified 59 practice contradictions, tensions and dilemmas as a
result of the introduction of EBT as a new tool into the HSE-CKCH
addiction services health and social care activity system

“I suppose there was a huge emphasis on evidence-based, evidence-
based, evidence-based, and we were missing the client in that, or we
were missing some process in that, that were kind of key in terms of
relationship and things like that, do you know what | mean?”
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Thematic Map of the Findings

OVERARCHING THEME: COMMUNITY OF PRACTICE

Main theme 1: Main theme 2: Main theme 3: Main theme 4:
Implementation Leadership Characteristics of Pros and cons of
stage: A/CRA and CRAFT: training:
*Pre- *Compatibility *Training negative
implementation *Complexity *Training positive
*Early 'Observability
) . *Relative advantage
implementation . .
*Reinvention
-Advanced ) *Trialability
implementation
A4 A4 \Va A
Theme 1.1: Theme 2.1: Theme 3.1: Theme 4.1:
Recording Practice Working on different We’re doing it Refresher training
Theme 1.2: things already Theme 4.2:
Suitable clients Theme 2.2: Theme 3.2: Communication about
Theme 1.3: Case management Overlooking training
Staff attitude Theme 2.3: professional Theme 4.3:
Theme 1.4: The role of expertise Wasting Money
Time supervision Theme 3.3:
Theme 2.4: Cultural relevance
CRA v Psychotherapy Theme 3.4:

Why get accredited?
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Main Theme 1: Implementation Stage

Thematic representation by profession

Data set representation

Main theme 1: Addiction  Social  Community Manager Number of  Number of
Implementation counsellor  worker drugs project interview Change
stages workers references  Laboratory
references
Pre- ACl SW4 CDPW1 M1 13 CL1#0
implementation AC3 CDPW?2 M2 CL2#0
AC4 CDPW3 CL3#0
AC5 CDPW4 CL4 #0
AC6
ACT
Early AC2 SW2 3
implementation SW3
Advanced SW1 1

implementation




Embedded Systemic Contradiction

for EBT
implementation

Policy level demand

COMMUNITY OF PRACTICE

System demand for
uninterrupted
service provision,
contemporaneous
care plans, updated
client records and
ase management,




Zone of Proximal Development (wegotsky,
1928)

PROS & CONS IMPLEMENTATIO . \

OF TRAINING N STAGE N, .

*Refresher training *Recording practice A

Communication =Suitable clients

about training =Staff Attitude

*Wasting money *Time Actual i Zone of , Community
- Developmental Proximal of Practice

CHARACTERISTICS |LEADERSHIP Level | Development

OF ACRA AND “Working on different "

CRAFT things

*We are doing it already  -Case management

*QOverlooking *Supervision i y

professional expertise +CRA v psychotherapy Y f,"

«Cultural relevance ,f’

Why get accredited



Community of Practice
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THANK YOU

QUESTIONS?



